Uwharrie Charter Academy Board of Directors Called Meeting Summary

Date: February 18, 2026
Time: 6:00 PM
Location: Central Board Room

Board Members Present:

Becca Mead, Paige Fish, Regina Rush, Jennifer Mabe, Tony Cugino, Meredith Araiza, Elisha
Savchak-Trogdon

Absent: Jonathan Thill, Chelsey Butler, Ryan Terry, Valerie Dambreville, Maria Hayes
Administration Present:

Sharon Castelli,

Call to Order

The meeting was called to order at 6:07 PM by Becca Mead, Chairperson.

Meeting with EC Attorney (closed session)

Student concern

Finance and Facilities

e Septic Update and Request (Vote required)
Dr. Castelli presented the need for approval in the amount of 23K to repair the MS septic tank as
it is overflowing and caused by a series of pump and haul.
- Motion made by: , seconded by: , all in favor, motions carried.

Governance (closed session)

Motion made by Regina Rush seconded by Chelsey Butler to go into closed session for the purpose of
discussing Personnel per GS143-318.11.
Voice taken by Voice. All in Favor. None Opposed. Motion Carried.

Time: 8:00 PM

e Superintendent Search —




Jennifer Mabe made motion to come out of closed session and Anthony Cugino seconded at 8:43 PM

Paige Fish, made motion to adjourn and was seconded by Maria Hayes at 8:45 PM



