Uwharrie Charter Academy Board of Directors Meeting Summary

Date: December 16, 2025
Time: 6:00 PM
Location: Virtual - Closed Session - Personnel

Board Members Present:

Becca Mead, Paige Fish, Regina Rush, Meredith Arbaiza, Elisha Savchak-Trogdon, Jennifer Mabe,
Chelsey Butler, Maria Hayes, Valerie Dambreville, Jonathan Thill,

Absent: Ryan Terry, Tony Cugino,
Administration Present: Sharon Castelli

Guest Presenter: Arasi Adkins

Call to Order

The meeting was called to order at 6:04 BY Becca Mead, Chairperson

Public Comment

There were no public comments made during the meeting

E3 Awards —

None

Consent Agenda -

Moved to Closed

Academic Excellence

N/A

Finance and Facilities

N/A



Governance

N/A

Other Business/New - NONE

Closed Session began at 6: 05 PM to discuss personnel.

Ms. Adkins presented board with updates on the following: Superintendent Survey Feedback, Posting
Sites and Costs, and Salary Review

Meredith Arbazia made motion to come out of closed session and Elisha Trogdon seconded at 7:22
PM

Regina Rush, made motion to adjourn and was seconded by Valery Dambreville at 7:23 PM



