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Proficiency Data & Growth Data
80% (Proficiency) + 20% (Growth) = School Grade



School Performance Grade Calculation

School Performance Grade

100-point scale

Achievement Score 
(80%) -- Level 3 and Up

3-8 Math, Reading 
5, 8 Science
9-12 Math 1 & 3, Bio, 
Eng 2

Growth Score (20%) EVAAS -- Math Reading 
Science, Eng 2 & Math 1

School Performance Score



Elementary School



Elementary School



ELEMENTARY SCHOOL *Growth Index below -2 is Does 
Not Meet, -2 to 2 is Meets, and 2 
or higher is Exceeds

Subject Grade Growth Indicator Growth Index*
Reading 3 Meets Expected Growth 0.50

Math 4 Does Not Meet Expected Growth -4.03
Reading 4 Meets Expected Growth -0.08

Math 5 Does Not Meet Expected Growth -2.88
Reading 5 Does Not Meet Expected Growth -2.06
Science 5 Meets Expected Growth 1.83



Middle School



Middle School



MIDDLE SCHOOL *Growth Index below -2 is Does 
Not Meet, -2 to 2 is Meets, and 2 
or higher is Exceeds

Subject Grade Growth Indicator Growth Index
Math 6 Exceeds Expected Growth 2.23

Reading 6 Meets Expected Growth -1.66
Math 7 Meets Expected Growth -1.91

Reading 7 Meets Expected Growth 0.37
Math 8 Meets Expected Growth 1.12

Reading 8 Does Not Meet Expected Growth -3.00
Science 8 Meets Expected Growth 1.14



High School



HIGH SCHOOL



HIGH SCHOOL *Growth Index below -2 is Does 
Not Meet, -2 to 2 is Meets, and 2 
or higher is Exceeds

Subject Growth Indicator Growth 
Index

Math 1 Does Not Meet Expected Growth -2.64
Biology** Exceeds Expected Growth 3.03
English II Meets Expected Growth -1.59
Math 3 Does Not Meet Expected Growth -6.78

**Biology is not included in School Accountability



Virtual Academy



Virtual Academy



Virtual Academy *Growth Index below -2 is Does 
Not Meet, -2 to 2 is Meets, and 2 
or higher is Exceeds

Subject Grade Growth Indicator Growth Index
Math 6 Meets Expected Growth -0.63

Reading 6 Meets Expected Growth -0.01
Math 7 Does Not Meet Expected Growth -4.70

Reading 7 Does Not Meet Expected Growth -2.91
Biology Does Not Meet Expected Growth -3.20

English 2 Meets Expected Growth -1.56
Math 1 Does Not Meet Expected Growth -2.43
Math 3 Does Not Meet Expected Growth -5.60



HOW WE COMPARE 
UCA vs Our Local LEA’s & the State



UCA 
COMPARED 
TO LOCAL 
DISTRICTS 
AND STATE



GRADE 3-8 READING & ENGLISH 2 
COMPARISON



GRADE 3 – 8 MATH, MATH 1 & 3 
COMPARISON



GRADE 5, 8 SCIENCE & BIOLOGY COMPARISON



How are we GROWING students?
Growth Data



Three-Year Trend Growth Data





3rd Grade Cohort (Current 4th Graders)



4th Grade Cohort (Current 5th Graders)



5th Grade Cohort (Current 6th Graders)



6th Grade Cohort (Current 7th Graders)



7th Grade Cohort (Current 8th Graders)



8th Grade Cohort (Current 9th Graders)



Report Card and Next Steps



LOW PERFORMING 
AND WHAT DOES 
THAT MEAN

A low-performing school is a 
school that:

1) Earns an overall school 
performance grade of D or F and

2) Earns a school growth score of 
“met expected growth” or “not 
met expected growth” as defined 
by G.S. 115C-83.15.



NEXT 30 DAYS – SCHOOL 
IMPROVEMENT PLAN

The School Improvement Plan shall be submitted to the SBE 
within 5 days of the local BOE’s approval

The SBE shall review and may offer recommendations to 
modify the School Improvement Plan

The local BOE shall consider any recommendations made by 
the SBE, amend the plan if necessary, and vote on the 
approval of any changes to the final plan



NOTICE TO PARENTS:
1. A statement that the school has been identified as low-performing;

2. The school performance grade and growth score;

3. Information about the preliminary plan and the availability of the final 
plan on the local school administrative unit’s website;

4. The meeting date for when the preliminary plan will be considered by the 
local board of education; and

5. Description of any additional steps the school is taking to improve 
student performance.



SCHOOL AND TEACHER 
EVALUATIONS

- All staff in a Low Performing school must be evaluated 
annually AND early enough to have time for Mandatory 
Improvement Plan (MIP), if necessary.



RECENT SURVEYS



Parent Survey Results



Parent Survey Results



Parent Survey Results



Parent Survey Results



Challenging curriculum to
enhance learning Strong PTA and community

involvement

Community Support

Student Care

Academic Rigor

Effective exchange of
information between s chool
and parents

Focus  on s tudent well-being
and s upport Divers e activities  and

programs  for s tudents

UCA Parent Survey
Strengths

Communication

Opportunities



Improving traffic
flow during drop-off
and pick-up can
reduce conges tion
and anxiety.

Enhancing
communication with
parents  and among
s taff can improve
trans parency and
engagement.

Traffic
Management

Communication

Parent Survey
Areas of Improvement

Class Size Bullying
Prevention

Reducing clas s  s izes
can a llow for more
pers onalized
attention and better
learning outcomes .

Implementing
effective bullying
prevention programs
can create a  s afer
and more inclus ive
environment.



Teacher/Staff Survey Results



Teacher/Staff Survey Results



Teacher/Staff Survey Results



Teacher/Staff Survey Results



UCA's Teacher/Staff
Feedback

Educational Strengths

Teacher Support
Providing resources and autonomy for
effective teaching

Student Relationships
Fostering trust and care between
students and staff

Communication
Ensuring clear and open dialogue
among all stakeholders

Leadership
Guiding and inspiring the school
community



Large Class Sizes

Class sizes are too big

Teacher/Staff Survey
Opportunities for Improvement

Limited Resources

Staff morale is decreasing

Lack of space and supplies

Inconsistent Support
Uneven support across

departments

Communication Gaps
Messaging is inconsistent and

unclear

Insufficient Planning

Not enough time for planning

Declining Morale



Site-Based Next Steps



ELEMENTARY 
SCHOOL NEXT 

STEPS 

Opportunities
• Strengthen early literacy foundations (K–2) to support 3rd 

grade reading success
• Build math consistency across grades, focusing on fluency and 

problem-solving
• Address subgroup performance gaps (EC, EL, at-risk) to ensure 

equitable growth

Strategic Priorities
• Grade-level team realignment
• Math PD + pacing guides
• Deeper data meetings
• Newsela + IXL (K–2) adoption
• K–2 small-group reading PD
• Report card & assessment alignment
• mClass expanded to 4th–5th



MIDDLE 
SCHOOL NEXT 

STEPS

Opportunities
• Stronger PLC focus: pacing, standards, data (Data Den)
• Friday PD aligned to measurable goals
• More effective TLPs for teacher growth
• Attendance improvement (staff & students)
• Need math tutor + ELA screener for all grades

Strategic Priorities
• Intentional academic programming
• Eagle Time for remediation & enrichment
• Early screeners (academic & behavior)
• Weekly PLCs in Data Den
• TLP goals reviewed quarterly



HIGH SCHOOL 
NEXT STEPS

• PLC consistency across subjects
• Stronger data collection (EC & MTSS)
• Tracking beyond EOC courses
• Greater teacher buy-in to policies
• Attendance impact on EOC classes

Opportunities

• Strategic teacher reassignments in Math & English
• Adopt IXL for EC/MTSS data
• Mid-year review of teacher effectiveness
• PD on data-driven instruction
• Add EC teacher to reduce caseloads

Strategic Priorities



VIRTUAL 
ACADEMY

NEXT STEPS



District Next Steps



District Next Steps



Uwharrie Charter Strategic Plan



Virtual Academy Strategic Plan







Questions
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